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A couple of years ago I started a research project to find out 

whether our politic economic system - I call it financial 

capitalism ï  is capable of solving the major problems we have 

to deal with in the twenty first century. These problems are at 

the surface now but if not solved, will destroy our society within 

a few generations. We have to choose now  whether our society 

will fail or survive. Postponing the solution is the worst solution 

of all, and thatôs what governments, companies and banks do. 

The reason: they cannot solve the problem because the try to 

solve the problem within the systeméé 

But the system is the problem!! 

 

 

 

 
 

 

The first problem we have to deal with is that we have to share 

a cake that is rapidly getting smaller with a group of people that 

is rapidly getting bigger.  

Our world population will grow from 6 to 9 billion people, the 

next generation. And more and more people want to drive a 

car, take a shower and eat meat. So actually we will grow from 

1 to 9 billion. And our planet earth cannot take this.  

To solve this problem we have to improve our ability to 

innovate. But we cannot do this within the borders of 

companies and countries.  

The Financial Capitalism system was not developed to solve this 

problem. Financial capitalism is based on competition and not 

on cooperation. 

 

 

 

 

Second problem is that we depend too much on money and 

economic growth. If the economy doesnôt grow; governments 

have a budget problem.  

And economic growth is financed with borrowed money and, if 

not enough: banks can print some new money.  

We are now making money out of money. 

It doesnôt make any sense and it has no connection with the 

real economy and the real world. 

 

 

 

 

Third problem is the growing distance between human beings 

and organizations and its leadership. 

Our organizations were developed for mass production. But now 

they have to deal with individual needs, and they were not 

developed for that purpose. There is a lack of flexibility and our 

organizations are too complex and too big to fail.  

But the biggest problem is: they are losing their connection with 

human beings. We created something we no longer can control. 

How can you manage something you cannot control? 

The only solutions we can come up with, is to make more rules 

and make it more complex. 

 

 

 

The fourth problem I researched is the problem that we have to 

do more work with less people. 

In most western countries baby boomers are rapidly leaving the 

labor market.  

There will be (a lot) more elder people and less young people. 

So we have to improve our productivity. 

But our productivity cannot be improved enough within the 

borders of companies and the way we organize our work. 

 

 

 

 



 
 

My research conclusion is that our systems and organizations 

are not developed to solve these 4 major problems. 

 

Most people in western economies work as information or 

knowledge worker. But they have to do their work in 

organizations that are organized as if it was a factory. 

Most organizations are created to solve problems like 

coordination, efficiency and mass production. 

Managers are solving day to day problems in a good way but in 

the wrong system. It doesnôt make any sense. 

 

 

 

 

We developed corporations to serve simple purpose: 

Maximum benefit for the shareholder with minimal risk for the 

board. Corporations started with the purpose to live longer then 

the corps (corpus). But within a couple of hundred years 

companies developed into something we no longer can control. 

Our biggest problem is, that our economic systems are beyond 

repairing. We try to solve our problems with the same level of 

thinking that created them in the first place. 

It is foolish to expect something else while still acting the same 

Einstein said. 

 

 

 

Financial capitalism and its organizations are the biggest threat 

in solving the problems we are facing.  

Organizations and their management think they are unique, 

that the world turns around them and they invent the wheel 

over and over again. 

Organizations are to complex, and too big to fail.  

But most of all é..they are losing the connection with human 

beings, the one that build them in the first place! 

 

 
 

 

So é.it seems we swim in a vicious circle? 

It seems impossible to change our systems and organizations 

from within. 

It seems impossible to repair our economic house.  

It seems Financial Capitalism is becoming an instable regime. 

 

 

 

 

 

And the entrepreneurséthe innovatorsé.é.can they change our 

systemé?? 

Noé..they just follow companies and become one of them. 

They start an innovation with the intentions to grow, they 

finance their growth with borrowed money, then they develop a 

complex organization they hardly understand themselves and 

finally they go to the stock market and leave there innovation in 

the hands of greedy people whose only intentions is to make 

money out of money. 

 

 
 

 

So the entrepreneurs and innovators just follow the big 

organization in the same vicious circle and become one of them. 

Nothing really changes, the only thing happens is that our 

regime is getting more instable and lousing its function. And as 

history learns us: instable regimes are substituted by new, 

better ones. 

 

 

 

 

 

 

 

 

 

 

 



 
 

So what do we need? 

We need entrepreneurs and innovators that stop following and 

imitating corporations. 

We need entrepreneurs and community leaders who are 

authentic and honest to their principles. 

We need leaders who connect and collaborate in a community. 

We need leaders who connect to human beings instead of 

corporations. 

 

 

 

We need entrepreneurs and domain leaders who are willing and 

able to swim in the other direction. 

And this New Entrepreneur cannot be a Google or a Facebook, a 

large bank or a ministry of economic affairs. 

Because they are not flexible enough, they are to complex and 

most of all: they have other interests! 

These institutes are not created and developed with the 

purpose to solve the 4 problems I mentioned. 

 

 

 

We need smart networks, not big companies. 

We have to work smarter together in communities. 

Communities based on profile -> connect -> collaborate 

principles.  

We need community software so that we can work time-, place- 

and organization independent. Community software with 

reliable and meaningful identities and information. 

We need communities to deploy people smarter without the 

boundaries of companies and countries. 

We have to transform from a company centered economy to a 

community centered economy. 

 

 

How can we change?  

 

Our politic economic system is beyond repairing. 

So we have to create a new building, a new political economic 

system,  which I call Human Capitalism 

But how can we do that? 

 

 
 

 

Can we give our society a reset? 

No, of course not. Thatôs not a real solution. 

We cannot give our economy a reset in the evening, and hope 

that everything is all right in morning. 

 

 

 

 

 

 

 

But what we can do is go back to the drawing table and build a 

new organization model for the problems we are facing, using 

the connected knowledge, technology and web generation that 

is available at the moment. 

We are not going to repair our existing systemé.we will build a 

new one. 

And within the next decades we will invite more and more 

domains (problems, product, processes and markets) to move 

from the old organizations into the new smart networks, into 

our new buildings. 

And finallyéé the old buildings are not useful anymore and will 

collapse. 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Ecological problems donôt care about our country borders.  

In 2015, Sanaa the capital of Jemen, will be the first dry 

capital. And that is not only a problem for Jemen. 

It is a problem for the world! 

If we do nothing about this problem, wars will be fought over 

water instead of oil. 

Letôs not give the weapon industry this opportunity. 

 

 

 

 

Our new organizational problems donôt care about company 

borders. 

We can no longer improve our productivity and our ability to 

innovate within the borders of companies. 

Company borders are more a burden then a blessing to solve 

our problems. 

 

 

 

 

Humans are capable of working together to solve major 

problems 

Within one decade, 500.000 people worked together to put a 

men on the moon and bring him back safely. 

So it is possible we work together in a smart way. We need 

some urgency (see the 4 problems), we need a focus and a 

smart network without borders to work smarter together. 

Communities can do that, they are independent from 

companies or countries. 

 

 

 

 

And communities always existed. 

They just get more attention now and because we have web2.0 

Facebook has more then 500 million members; that is the third 

largest country in the world! 

So communities are thereéé  

The question iséé.which role you want to play? 

 

 

 
 

 

Are you a follower? 

 

 

 
 

 

Or a leader (who takes car of the black sheep)?  

 

 

 

 
 

 

Are you still using the fax oré.e-mail? 

 

 

 
 

 

Or social media, web2.0 or community software? 

 

  



 

And it is not about technology. 

The technology is available. 

Social media is like a fax or an e-mail. 

Twitter will come and go. 

Real change starts with new thinking. 

Imagine if Henry Ford asked his customers: what do you want 

me to makeé.? 

They probably would have answered: óA quicker horse please.ô 

 

 

 

 

But instead he developed a caré.because he thought 

differently. And did he succeed immediately? No, he went 

bankrupt twice, learned and went on. He had a vision and saw 

it through. He believed in his new thinking and worked hard to 

accomplish his vision.  

New Thinking : thatôs what we need to solve the problems we 

are facing as a human kind. 

We have to change our economic, political and organizational 

thinking. 

 

Conclusion:  

 

Financial Capitalism 

cannot solve the 

problems we are facing 

in the  21 th  century  

 

 

Our political, economic and organizational systems are beyond 

repairing. 

Financial Capitalism cannot solve the major problems we are 

facing as a human society.  

Our organizations were not created for this purpose! 

Our country and company borders are more a burden then a 

blessing.  

We need new political, economic and organizational thinking to 

solve major problems we are facing.  

We have to transform from a company centered economy to a 

community economy. 

We have to create a new building, a new political economic 

system, which I call Human Capitalism. 

We have to transform our society from Financial Capitalism to 

Human Capitalism: capitalism that is much more human and 

uses the human capital in a better way. 

 

 

 

 

The great Albert Einstein once said: 

The world we have created is a product of our thinking. 

To change the world we have to change our thinking. 

 

Significant problems we face cannot be solved with the same 

level of thinking that created them in the first place. 

So first of all we have to change our thinking to solve the 

problems we will face the next generations. 
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Thatôs why we started the Weconomics Foundation for new 

economic and organizational thinking. 

Weconomics is more then just a new organization model.  

It is also a smart network and a program to change our 

company centered economy to a community centered economy. 

It is a program to change our society from Financial Capitalism 

to Human Capitalism!! 

 

Thank you for reading. I am looking forward to work with you.  

To create a great new future. 

 

Paul Bessems 

 


